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Business Process Management Tooling
— does it do the job ?

Does it clearly and transparently document ?

Does it allow for the key Business Process attributes ?
Is the interface simple and intuitive ?

Amendments easy to make ?

Allows for what-if simulations ?

Does it give me end-to-end, closed loop, continuous improvement
capability
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Business Process Management With IBM

WBI Modeler

Phase 1: Establish process modeling methodology

Phase 2: Create the As-Is business process
Phase 3: Create the To-Be business process

Phase 4: Build business measures

Phase 5: Communicate and verify business process

model
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Manage
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WBI Monitor

Phase 11: Monitor the WBI Workflow process

Phase 12: Improve the business process
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Phase 10:

Build the WBI Workflow model
Model the user interfaces
Build the object models

Model partner interfaces

Integrate and connect model
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MODEL.: For Designing Business Processes
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The Business Process is the common denominator

MODEL

“By 2004 BAM will be among
the top 4 IT initiatives in 30% of

Global 2000 enterprises”
— Gartner Group

Business Process Optimization

is THE #1 priority in 2004
-- Information Week Study 2Q04 -
400 business-technology executives

Manaar Transform WebSphere
B einadl Business
Integration .
Integration
Server

Interact Integrate

Accelerate

Business
\Measure-
ments
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BPM - Business Performance Management
BAM - Business Activity Monitoring
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WBI Workbench — Business Measures

= Powerful tool for measuring critical aspects of process performance
= Create business measures to evaluate a defined metric at a specific
process location under a specific condition:

» Metric: What is to be evaluated (Pre-Defined, User-Defined or
Expression)

» Location: Point within a process at which we wish to evaluate a metric

» Condition: Set of circumstances for which the metric value is valid
= No coding of any kind is required
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Monitor

WBI Monitor Overview |

= Determine Process Performance: Track process performance real-time

= Improved Process Control: Timely feedback to make decisions

= Allocate Resources Efficiently: Make immediate staffing decisions

= Perform Administrative Duties: Balance workloads or suspend a process
= Decision-Making Tool: Conduct performance-oriented decision-making

= User-Defined Measures: View the process information you want to see

= Alert System: Notify employees of process problems

= Export Data: Perform process analysis on actual data in BPM WBI Modeler
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WBI Monitor — Workflow Dashboard L

= Provides an operation console of automated business process

= Perform administrative and corrective actions (suspending,
reassigning, etc.) of in-flight work items

= Enhanced workflow alert system creates WBI Monitor Notifications, e-
mails and/or corrective process instance instantiations

HOLOSOFX BPM Monitor
Workflow Dashboard

Randomize by % W Views I j ﬂ [ J " save as Default

Process Diagram

’ptificatiun Q workflow Dashboard @ Business Dashhoard @ Logout

Select Business Measures  Set Filter

15065 Oy(H Jumptn#l

(redlolly | Tl il State Starting Time Working Duration | Elapsed Duration |Cost | Is Delayed | Account ID | Customer 1
Instance | Action Dlagram

Running  2002-06-26 12:04 PM 282h s050h 1234
O O O Running  2002-06-26 02:33 PM 555 47.92h 40 @ 45435 SMITH
G Q @ Running 2002-08-26 02:39 PM 0265 4791h $0 @ 2147483647 BASRAL
G Q @ Running 2002-06-26 02:40 PM 0245 47.80h $0 @ 3454353 WEAVER
@ Q @  Running 2002-08-26 05:43 PM 0,265 44,35 h 0 @ 0 MARIAL11
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WBI Monitor — Business Dashboard

= Provides a high-level, strategic view of the automated process

= Provides tactical problem solving on-the-fly for senior management
= Displays Business Measures defined in WBI Modeler

= Easily add/remove Business Measures without any IT coding

HOLOSOFX BPM Monitor
Business Dashboard

Yiews
Period From [I6/24/2002 To [06/28/2002

o [Daily ¥ @

@ Logout

Business Measures

MNurmber of new iterns . f’ [E S Deleta

Mumber of outstanding itemn:
Mumber of resalved items save As [] Save As Default

Mumber of carried over items

Analysis Type |Basic Analysis ¥
Report Type |Tahble & Graph *

4]

([ preview (3] Preview in separate win dow

Daily Basic Analysis Report

Process : ProcessACSDocument  Orgunit : ACS
From :06/23/2002 To :06/27 /2002

Org Units

e [] 4
el Acs
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8] | (ADMIN) 5
[®] , (SYSTEM_USER)
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-] Cork, Rob (RCORK)
[ i s 2

—noinat




'5 Monitor Workflow Dashboard -- Admin - Microsoft Internet Explorer provided by Charter féal:urirl'g'_l':;_l"__i'ﬁi I8 ==l x|
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HOLOSOFX BPM Monitor
Workflow Dashboard W'

Randomize by I LT

@ Motification

Randomize |

Select Business FMeasures

Set Filter

@ Workflow Dashboard @ Business Dashboard

Views I

@ Logout

IXoE @

Process |CreditRequeatj Process Diagram

State

Activity |Admin PI
Instance |Action|Diagram
*

@ G Qo Funning
@ Q o Funning
@ G G Funning
@ G G Funning
@ G Q Running
@ @ G Funning
Q@ G C Funning
@ G Q@ Running
@ G G RFunning
@ Q o Funning

1-10cf 11 B W Jumptu#l

Starting Time

2002-09-26 02:16 PM
2002-09-26 02:16 PM
2002-09-27 05:30 PM
2002-09-27 05:32 PM
2002-09-27 053:32 PM
2002-09-27 05:34 PM
2002-09-27 05:42 PM
2002-09-27 05:45 PM
2002-09-27 05:46 PM
2002-09-27 05:47 PM

Working Duration

4d,2h,11m, 7 s
4d,2h,11m, 45
2d,22h,57m, 48 =
2d,22h,55m,45 s
2d,22h,55m, 24 =
2d, 22h,53m, 17 =
2d,22h,45m, 29 35
ed, 22h,42m, 38 s
2d, 22h,41m, 19 =
2d,22h,40m, 39 s

Elapsed Duration

4d,2h,11m, B85
4d,2h,11m, 4=
2d,22h,57m,50s=
2d,22h,55m,45 s
2d,22h,55m, 24 s
2d,22h,53m, 17 =
2d,22h,45m, 295
2d,22h,42m, 385
2d,22h,41m, 19=
2d,22h,40m, 395
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Credit

MName Amount
Steven  Matheson 1400
Robert Smith 20000
Bob Jones 54000
Thomas  Johnson 82000
Jenna  Robertson 70200
Mike Jacobsaon 38000
Sarah Hughes 43000
Mary Sy ansan 49750
lames Bradley 25000
Michael Finley 34700
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i
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HOLOSOFX BPM Monitor i3 Motification @ Workflow Dashboard @ Business Dashboard
Workflow Dashboard W'

@ Logout

h

$£1,939,037.07

Mame

CreditRequestiattt A0 L w AT AAANAS NSNS,

Description

Completion Time

1959-12-31 07:00 PM

Cost of | Cost of | Cost of
Path 1 | Path 2 | Path 3
£0 £0 £0

£1,929,320.25 CreditReguestEass s DaBatMAsAS A5 A0 MM == 1959-12-31 07:00 PM £0 £0 £0 -—- -—-
£714,875.62 CreditRequest 1959-12-31 07:00 PM £0 £0 £0 - -
£7132,517.42 CreditReguestfassts0aFanl st S s A A== 1969-12-31 07:00 PM £0 £0 £0 -— -—
£712,877.07 CreditReguestfatsssQAFAADALAASASAAN A== 1969-12-31 07:00 PM £0 £0 £0 -—- -—-
£710,413.26 CreditReguestiassssaFansastsdiasiib== 19569-12-31 07:00 PM £0 £0 £0 - -
£7028,991.72 CreditReguestfadsssQaFACAALSASASAAAN== 1969-12-31 07:00 PM £0 £0 £0 -— -—
£707,330.26 CreditReguestfitsss AR QAT AAAALASSAN A== 1969-12-31 07:00 PM £0 £0 £0 -—- -—-
£702,139.92 CreditReguestfassssaF A AN S ASAAMA == 1969-12-31 07:00 PM £0 £0 £0 - -—
£707,418.22 CreditReguestEAdsssQAFRAC sAMSALASAA AN == 1969-12-31 07:00 PM £0 £0 £0 -—- -—-
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HOLOSOFX BPM Monitor 4 @ Motification @ Workflow Dashboard @ Business Dashboard @ Logout

Workflow Dashboard

ﬂ ﬂ I'II:IEI?—;’ 'I [T Show Data Connectors

Fejected

—8

Credit Document  [CollectCreditinformati..|  Credit Document AzsessRisk Credit Document Credit Request Accepted
A <
a——U B—{_ ) = 8

CallectCreditinformati... AzsessRisk

T o

|&] Done l_ l_ l_ |4 Inkernst
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HOLOSOFX BPM Munitﬂr__-.‘j Q@ Notification

Workflow Dashboard

@ Workflow Dashboard @ Business Dashboard @ Logout

Set Filter Filter by:

Duration Filter
days hours min days hours min

d
[ =l | | e B | | !

(oK) (cancel

|&] Done l_ l_ l_ |4 Inkernet
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HOLOSOFX BPM Monitor AL lL1E]0 @ workflow Dashboard @ Business Dashboard @ Logout

Workflow Dashboard

Process: creditRequest - CreditRequest$AAAAAQAFAADAAARAAAAAAA==

Activity Instance Table

Select Columns Set Filter

iy, Wy i !] I! ! . - - - E i E i g
Transfer Activity Name State DHEE S ¥ Creation Time| Starting Time Cum_ e = S.Ed WDrkl_n
e Mame e T i = Ee Time Duration Duration

] 2 2002-09-27 2002-09-27 1969-12-31 07:00 2d,23h,9m, 2d,23h,9m,
AssessRisk L » (ADMIN) 05:38 PM 05:38 PM P 36 5 36 5
: . 2002-09-27 2002-09-27 2002-09-27 05:38
CollectCreditinformation Completed -—- 05:32 pM 0542 PM BM G, 14 5 G, 145

|@ | | l_ l_ l__ |i1-n.tfrnet
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HOLOSOFX BPM Monitor 4 @ Notification @ Workflow Dashboard O Business Dashboard @ Logout

Business Dashboard ® Configuration @ Views

Yiews | J
Processes il 7 | I
Brotesses Period From[03/23/2002 |1 T.:.|n£1;3wznnz ] [Daily = (v79) (urg) frg

----- L.[Bf CreditRequest
analysis Type |k .Sal.le e
Mumber of new iterms
ITElb|E & Graph J - Sal.le Wiew Az

Nurber of outstanding items s
Mumber of resolbved items Save View As Default

Nurmber of carried over items *|

¥ | Delete View

Mo valid data 1z avalable for display.

Bl [FMCCRED]
EI IE| Data Entry
. Lfm] | (BRIAN)
[l IE| Lending
----- Ll (ADMIN

- ; . R
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HOLOSOFX BPM Monitor 48
Business Dashboard ;

@ Motification @ Workflow Dashboard O Business Dashboard @ Logout
® Configuration @ Yiews @ Help

Yiews | [
LEES =582 Period From|08/23/2002  [111] Tofospnszonz [ [Daity  x (129 g o) B

----- L.[B7 CreditRequest
Analysis Type N R B sove view
Mumber of new items
ITabIe & Graph J Mumber of outstanding items . Sa"'e View Az

=
Mumber of resolved items . Sal.le View Az Default
Number of carried over items x|
Delete Wiew

Daily Basic Analysis Report I
Process : CreditRequest  OrgUnit : [FMCCRED]
From :09/23/2002 To :09/30/2002
orgunits g
=0l [FMCCRED] 107
El E Data Entry 1
P b Lfm] | (BRIAM) al -
E E Lending
..... Lfm] | (ADMIN T Log Data
[ B Murnber of new items
O Mumber of outstanding items
B Humber of resolved items
4..
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4| |
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HOLOSOFX BPM Monitor 4R IHLERLTY @ Workflow Dashboard O Business Dashboard @ Logout

Business Dashboard ® Configuration @ Views

Yiews | j
— -

Period From[03/23/2002 [ Tol0g/a0/2002 [0 [Daiy =] (o) g b
IBElSiC.-":"\ﬂﬂ"y"SiS j Sal.'e Wiew
CReport Typo |REETRCCTRRIl | oo e eme S

Nurber of outstanding items s
Mumber of resolbved items Save View As Default

Nurmber of carried overitems = —
Delete View

21 ]
Thazz20m 09-25-2002 09-27-2002 09-29-2002
orgunits —
Number of new Number of Mumber of
i items outstanding items resolved items
EHll] [FMCCRED]
: 09-23-200z2 ] ] ]
E-l] Data Entry
R o 09-24-2002 ] ] 0
. Lfm] | (BRIAN)
B Lending 09-25-2002 0 0 0
[8] , (£DMIN) 09-26-2002 4 2 5
09-27-2002 9 11 1]
09-28-2002 a 11 1]
09-29-2002 ] 11 ]
09-320-2002 ] 11 ]
Average 1 5 0
Std Dev. 3 5 0

gt

4] |
|&] Done l_ l_ l_ |4 Inkernet
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HOLOSOFX BPM Monitor

Business Dashboard

4

@ Motification

® Configuration

Processes

----- L.[Bf CreditRequest

Yiews |mam

Period From[08/23/2002 [0 Tofoganeonz [ [Daiy =]

® Views

E2

@ Workflow Dashboard @ Business Dashboard

(28 (g g

@ Logout
@ Help

Mumber of n

analysis Type |EETIN TR Business Measures . () 55+ view

ITElbhE & Graph _| E‘ Save View As

. Sal.le Wiew Az Default

Number I:If caried over iterns |
@ Delete View

Bl [FMCCRED]
EI IE| Data Entry

EI IE| Lending

..... @ , (BRIAN
..... @ L (ADMIMNG

Activity
Instance Dlagram

@
@
@
@
@
@
@
@
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State

Funning
Running
Funning
Funning
Running
RFunning
Running
Funning
Funning

Running

Starting Time

2o0z2-09-26 02: 16 PM
2002-09-26 0216 PM
2002-09-27 05:30 PM
2002-09-27 05:32 PM
2002-09-27 0532 PM
2002-09-27 0534 PM
2002-09-27 0542 PM
2002-09-27 0543 PM
2002-09-27 0546 PM
2002-09-27 0547 PM

Completion Time

1969-12-31 07:00 PM
1969-12-31 07:00 PM
1969-12-31 07:00 PM
1969-12-31 07:00 FM
1969-12-31 07:00 PM
1969-12-31 07:00 PM
1969-12-31 07:00 PM
1969-12-31 0700 PM
1969-12-31 07:00 PM
1969-12-31 07:00 PM

Working Duration

4d,2h,21m, 12 s
4d,2h,21m,9s
2d,23h,7m,52s
2d,23h,5m,50%s
2d,23h,5m, 295
2d,23h,3m,21s
2d,22h,55m,33s
2d,22h,32m, 43 =
2d,22h,51m, 24 s
2d,22h,50m, 43 s

4d,2h,21m, 1=
4d,2h,21m,9
2d,23h,7m, 3%
2d,23h,5m,5C
2d,23h,5m,2¢
2d,23h,3m,=2:
2d,22h,55m, 3
2d,22h,52m, 4
2d,22h,51m, 2
2d,22h,50m,4
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